
COUNCIL 9 DECEMBER 2015 – WORK OF THE CABINET

LEADER’S SPEECH

Thank you Madam Mayor, it gives me great pleasure to up-date 

Council on the work of the Cabinet since the October meeting of 

Council. 

Madam Mayor, given that this is the season of goodwill, before 

I begin to talk about the work of the Cabinet I would just like to 

take a moment to celebrate some recent Council successes.

All too often we can find ourselves focussing on abstract things 

like strategies and plans when really what’s important, what 

brings all of us into politics, is people and in particular people 

who need our help.

Of all the services we provide, the work we do with looked-after 

children must rank amongst the most important.  These 

children rely on us to give them the best possible life after what 

is often the worst possible start.
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Despite experiencing very difficult circumstances during their 

lives many Care Leavers go on to achieve great success and I 

was therefore incredibly proud that Bury had 19 nominations at 

the recent Greater Manchester Care Leavers Awards.

The awards are a chance to recognise the achievements of 

care-experienced young people from across the region and the 

host for this year’s event was Lemn Sissay the poet, who also 

happens to be a care leaver and the Chancellor of the 

University.

I was even prouder that Bury’s very own Precious Omorodion 

won the Creativity Award.  This is an outstanding achievement 

by an outstanding young person and I’m sure that all Members 

will join me in sending massive congratulations to Precious.

Of course Madam Mayor outcomes like this don’t happen by 

accident.  Not only is this a testament to Precious’ skills and 

determination it is also a testament to the hard work of our 

dedicated staff.
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But you don’t need to take my word for this.  

An assessment of Bury Council took place in September 2015 

against the 7 LILAC Standards.  Madam Mayor, Lilac is a project 

run by A National Voice which draws upon the experiences and 

expertise of care–experienced young people to improve the 

policy and practice of agencies in how they involve and consult 

with children in care and care leavers.

I am honoured to announce that Bury Council has been judged 

by care-experienced young people to have achieved all seven of 

the LILAC Standards.  The assessment found that there was a 

shared culture of participation throughout services for young 

people in care and care leavers, with leadership committed to 

listening and responding to the views of young people.  

There were also strong structures and good care planning and 

review policy and practices. 
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Talking of assessments, the Adult Learning Service was recently 

the subject of a snap OFSTED inspection and I understand that 

the inspection went well and I should have good news to share 

with you in the New Year.  

Again I hope that Council will join with me in sending our 

appreciation to the Adult Learning staff who do a tremendous 

job helping our citizens to be the best they can be.

Madam Major, as if we needed anymore evidence of the 

wonderful work done by our staff, I am pleased to tell you that 

the support staff at Elms Bank Specialist Arts College have 

been given very high praise as part of the Unison ‘Stars in Our 

Schools’ event.

As a former head teacher I know only too well the amazing 

contribution that support staff make to the education of pupils 

so well done to all the team at Elms Bank, we’re very proud of 

you.
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Of course all the excellent work our staff do would be for 

nothing if it didn’t lead to good outcomes.

A great example of our high levels of performance comes from 

Adult health and social care where Bury remains consistently in 

the top 6 top performing authorities across the North West 

in supporting people to remain at home.  

Some notable performance includes having the least number of 

delayed discharges from hospital;, and a reduction year on year 

of the number of people moving into permanent residential 

care.  This shows that despite all the pressures on our services 

we remain committed to ensuring that people are at the centre 

of everything we do.

Turning now to the work of the Cabinet since the last Council 

meeting...
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Madam Mayor the focus of the Cabinet has continued to be on 

helping the most vulnerable people in our society and who, 

Madam Mayor, is more vulnerable than a homeless person?

Although homelessness only affects 1% of the local population 

each year, this means that hundreds of people still present 

themselves to us as being homeless.  Madam Mayor, the 

impact on these individuals can be devastating – and costly to 

society. 

The previous strategy, which improved Bury’s response by 

promoting a greater emphasis on prevention and ending the 

use of bed and breakfast accommodation has come to an end.

Whilst pressures in the system are expected to persist due to 

the housing market situation, welfare reform and relationship 

breakdowns, the new Strategy approved by Cabinet seeks to 

manage these uncertainties and provide hope to people who 

find themselves without accommodation.
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The Strategy will help maintain the focus on homelessness and 

ensure available resources are targeted to best effect within the 

legislative and national policy framework.

Of course our aspiration remains to end homelessness. Whilst 

many may see this as unattainable, it is nothing more than the 

level of ambition that is required to tackle the underlying 

causes of homelessness, increase preventative action and drive 

quality services.

Madam Mayor, we also recognise that preventing homelessness 

is better for households and better for society and so we have 

also reviewed the Homeless Rescue Fund.

This is critical to our strategy because the HRF enables 

households to overcome the small problems that lead to 

homelessness.

The approved changes to the Fund now allow the recovery of 

payments in certain circumstances. 
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Madam Mayor this is a positive move. Recycling money makes 

the HRF more sustainable and means more households can be 

helped, in line with the Council’s priority of supporting 

vulnerable people.

On the subject of housing, Cabinet also reviewed and revised 

the Allocations Policy.  The policy was last approved by Cabinet 

in March 2013 but since then there have been changes in 

legislation, case law and operational practice which require the 

policy to be updated.

The 2015 version of the policy incorporates those changes and 

clarifies the Council’s position regarding things like ‘The right to 

move for work’ legislation, procurement of properties for 

homeless households, applications for retirement living from 

existing tenants and bedroom occupancy and the impact of 

other welfare reforms.

We also continued to deliver on our commitment to ‘invest to 

save’ by approving a proposal to create an Adolescent Support 

Unit (ASU). 
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By preventing children and young people from entering care, as 

well as supporting foster placement stability, the Unit will work 

immediately to reduce the upward pressure on the children’s 

social care budget, while improving outcomes for some of 

Bury’s most vulnerable young people and their families. 

In addition an exercise to model the financial benefits of 

investment indicates a benefit cost ratio of around 2:1. 

Over and above the benefits modelled, it is expected that 

preventing children entering care will reduce demands on social 

workers, improve educational attainment and performance and 

reduce the number of young people entering the Criminal 

Justice system.

Madam Mayor, at the risk of bringing some humbug to the 

proceedings I really can’t finish without talking about money.
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The Cabinet considered the Month 6 financial monitoring report 

and whilst we were pleased to see that there was a significant 

and very welcome improvement in the position the report made 

clear that our finances remain under considerable pressure.

The report showed that there is a projected overspend of 

£0.933m and whilst this represents just 0.70% of the budget 

it is still a matter of concern.

Madam Mayor having taken £54m out of our budget over the 

past 5 years it is clear that the Government’s cuts are taking 

their toll.

And sadly the Government has made it clear in the 

Comprehensive Spending Review that they intend to continue 

to batter local services.  

Local government was amongst the hardest hit of all public 

services and for Bury it now appears that based on a 

combination of huge grant reductions, and increasing demand 

for vital services, we will have to cut yet another £11.6 million 

from services.  
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Madam Mayor, years of relentless and unprecedented cuts in 

our grant mean that we will have to change the way we provide 

services, with more being done online and by residents and 

communities.

Savings have been identified across the authority and tomorrow 

we launch our public consultation in which residents will be 

asked for their views with the consultation running until 9 

February 2016.

As ever, Madam Mayor, we will try our hardest to protect front-

line services and find more efficient ways of working – but, and 

I cannot stress this enough, it is becoming increasingly more 

difficult to balance the books and at the same time to meet 

people’s demands.  

Madam Mayor, this borough of ours is a wonderful place to live, 

work and learn and what I can tell Council is that this Labour 

led administration will fight tooth and nail to keep it that way.
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We will focus our efforts on two things....growth and reform. 

Growing the borough and in particular growing our business 

base...and reforming our services to future proof them against 

the Government’s onslaught.

At the heart of this fight will be our staff and in the true spirit of 

the holidays I want to thank them for their magnificent work 

over the past year and promise them that they will always be 

seen as our greatest asset, and they will always be treated as 

such.

Finally Madam Mayor can I wish all Members, officers and 

residents a very happy holidays and a prosperous New Year? 

Thank you.

END
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